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Description Dur Start Finish Float

Stage Il Documents Available 1|30APR24 A |30APR24 A 100| 1Stage Il Documents Available
Stage Il Selection Process 52| 01MAY24 A |12JUL24 A 100 Stage Il Selection Process
Finalize Preliminary Design 30| 15MAY24 A | 25JUN24 A 100 Finalize Preliminary Design
Schematic Design 20|31JUL24 A |28AUG24 A 100 I Schematic Design
Site Utility and Structural Design 26|31JUL24 A |05SEP24 A 100 Site UtilityI and Structural Design
Final Design 68(31JUL24 A |01NOV24 42d| 64 Final Design
Structural Bid Package 10| 04SEP24 A |18SEP24 A 100 Structural Bid Package
Building Official Review 10| 04SEP24 A |010CT24 208d| 80 Building Official Review
Masonry/CMU Procurement 50(24SEP24 A |03DEC24 0 7 Masonry/CMU Procurement
Building Excavation 15|25SEP24 A |210CT24 208d 10 s Building Excavation
Site Utilities 20(020CT24 |290CT24 227d 0 e Site Utilities
Footings & Foundation 25(220CT24 |25N0OV24 208d 0 Footings & Foundation
Finishes Bid Package 15|04NOV24 |22NOV24 42d 0 [ Finishes Bid Package
Building Official Review 15|04NOV24 |22NOV24 42d 0 I Building Official Review
Structural CMU 50(03DEC24 * |13FEB25 0 0 Structural CMU
Structural Steel Erection 25| 13FEB25 20MAR25 0 0 I Structural Steel Erection
Roofing 10| 20MAR25 | 03APR25 5d 0 I Roofing
Interior Framing 15|20MAR25 | 10APR25 0 0 Interior Framing
Air Barrier 3| 10APR25 15APR25 12d 0 = Air Barrier
Insulation 5| 10APR25 17APR25 20d 0 Insulation
Rough Electrical 25|10APR25 15MAY25 0 0 I Rough Electrical
Rough Mechanical 25|10APR25 15MAY25 0 0 I Rough Mechanical
Fire Sprinkler Rough 25[10APR25 | 15MAY25 0 0 e Fire Sprinkler Rough
Glass & Glazing 10| 15APR25 |29APR25 12d 0 [ Glass & Glazing
Building Envelope Testing 2|29APR25 |01MAY25 32d 0 @ Building Envelope Testing
Exterior Finishes 29(01MAY25 | 11JUN25 32d 0 Exterior Finishes
Drywall 15| 15MAY25 | 05JUN25 0 0 Drywall
Painting 11]05JUN25 20JUN25 0 0 I Painting
Site Concrete 15| 05JUN25 26JUN25 32d 0 Site Concrete
Ceilings 10|20JUN25 | 07JUL25 30d 0 e Ceilings
Ceramic Tile 10{20JUN25 07JUL25 35d 0 Ceramic Tile
Finish Electrical 50| 20JUN25 01SEP25 1d 0 Finish Electrical
Finish Mechanical 50(20JUN25 |01SEP25 0 0 I Finish Mechanical
Landscaping 15|26JUN25 18JUL25 32d 0 Landscaping
Flooring 5|07JUL25 14JUL25 30d 0 Flooring
Doors & Hardware 10{14JUL25 28JUL25 30d 0 [ Doors & Hardware
Punch List & Closeout 9|01SEP25 12SEP25 1d 0 Punch List & Closeout
Test and Balance/Commissioning 10| 01SEP25 15SEP25 0 0 Test and Balance/Cor
Substantial Completion 1|15SEP25 16SEP25 0 0 B Substantial Completi
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